
2- Day Design Workshop (Summer 2019, July 1-2)

BetterLesson will customize a 2-Day Design Workshop which will bring educators from the Master Teacher 
Program together to experience the power of BetterLesson’s “learn by doing” pedagogical method. This 
workshop will provide teachers the opportunity to explore and unpack the vertical alignment across the Open Up 
Resources middle and high school curriculum while diving deeply into instructional routines and discourse 
facilitation techniques. 

Our coaches employ two key approaches during the 2-Day Design Workshop using the OUR Math curriculum: 
personalized mastery and pedagogy and experiential pedagogy - because we have seen that active pedagogy 
in professional development creates truly empowered learners. At every step in the agenda, teachers 
experience proven strategies that they can implement in their math practice. We pause regularly to reflect on 
how these techniques can support improved practice and teacher and student growth and learning. 

A baseline sample agenda (pre-customization) includes: 
Types of Sessions Objective 

Norming Set the tone for a productive and learner-centered Design Workshop. 

Deep Dive on OUR Math 
Curriculum 

Focus in on the key components, methodologies, and pedagogies 
within the OUR math curriculum to support teachers to internalize a 
lesson and unit backwards design planning approach 

Inspire Design Mindset Orient math educators to design thinking and provide the design 
thinking tools to begin developing a vision for their OUR Math practice. 

Experience an OUR Math Lesson 
Support educators to analyze the facilitator’s teacher moves for every 
component of the lesson and apply learnings to their own planning 
process 

 Purposeful Exploration Custom breakout sessions offering choice and differentiated supports 
to teachers to dig deeper into the curriculum 

 Narrow the Targets Support educators to focus in on select outcomes that map strongly to 
their math practice vision and classroom challenges. 

 Explore Instructional Design Explore specific OUR Math instructional strategies and discourse 
routines 

 Plan the First Unit Receive small-group and 1:1 support from BetterLesson coaches to 
create personalized plans for implementation 

 Reflect and Close Create continued excitement and momentum. 

The 2-Day Design Workshop provides concrete support and resources for math educators to: 

● Reflect on practice and identify strengths and areas of improvement
● Articulate a vision for OUR Math implementation, student-centered practice and student success
● Select and prioritize key learning targets that lead to growth and sustainable outcomes
● Identify OUR Math practices, instructional strategies, and tools that align with learning

targets and outcomes
● Craft a cohesive narrative about professional learning that helps educators maintain

momentum and focus after the Design Workshop, throughout the school year, and
throughout career




